EE. NOWEEK 2006 — Summary of Activities

A summary of Chapter and member activities across the country for the 2006
PROFESSIONAL NOWeek event held on May 4, 2006.
ORGANIZERS
IN+CANADA

BC CHAPTER

Victoria — Red Cross

Contact: Stephanie Deakin
It was a daunting project - a small 2-person office crammed to the gills with equipment,
paper and paraphernalia, plus a Iarge Dead File Room bursting at the seams more with

| "mysterious stuff" than files. The Red Cross director
claims the file room "was an area few people dared to
tread" and one office resident declared himself a pack-
rat who "kept everything just in case."

Chairperson Stephanie Deakin, Barbara McDonell,
Bet Brock and Sandy Jacobsen joined forces with
volunteers Sue, and Keith, who supplied much-
needed muscle. We worked for 6 hours, eliminating
about two-thirds of the contents of both rooms -- 2
bins for shredding, 11 garbage bags of
paper/plastic/metal for recycle, 2 boxes of garbage, 2
boxes for Salvation Army donation, 2 boxes of binders
for Camosun College's impoverished student supplies,
and a shelf of computer equipment designated for the
Compassionate Warehouse to be shipped to Third
World countries.

Underneath all the clutter we found a Gestetner machine with old dried-up ink that had
been kept for 15 years "just in case of a Vancouver Island disaster". When Stephanie
pointed out that if there was a disaster there would be no power and Gestetners required
electricity, emails flew back and forth and the machine was toast within a couple of

hours. An ancient needle-bare artificial . _
Christmas tree and wonky lamp ™
standard faced a similar fate, as did
leaky tins of survival food. Shelves were
then sorted into categories and labelled,
leaving plenty of space to store new
things in future.

Steve (the aforementioned pack-rat)
from the Equipment Office was highly
motivated, made quick decisions, and
then took immediate action to remove
eliminated items. Sandy introduced him
to the concept of delegation and made
him a "To Do" box to avoid spreading of
desk clutter. Barbara organized
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bookshelves, storage unit and emptied his desk of weird and wild things he didn't know
he had and admitted he didn't need. Twelve large wrenches and screwdrivers were
whittled down to 3 and moved to a more logical place, making space for the kajillion keys
and paperclips that he did need. We left them with a to-scale model for reconfiguring
office furniture when new desks arrive shortly.

Staff who subsequently attended The Reveal dubbed results as "awesome!" Steve was
so delighted with his neat office that he vowed to keep it clutter-free! We were very
pleased with ourselves for meeting this challenge and taking it far beyond Red Cross’
expectations.

Thanks to Staples for their donation of desk organizers and labeling tape and to the Red
Cross for keeping us fuelled with excellent coffee.

Vancouver — Red Cross
No summary provided.

Kelowna — Red Cross

Contact: Linda Andersson
Linda Andersson and Neila Morrison
worked together to help the Red Cross
in Kelowna get organized before their
upcoming move at the end of May.
Neila took on the supplies room and
cupboard while Linda attacked the
storage room along with Brenda
Sharhon and Shannon Bews-Croft of
the Red Cross. It was a great day of
organizing and the Red Cross provided
lunch for our efforts. A local television
station, CHBC, sent a crew to interview
us and by the end of the day we felt that
we accomplished much of what we set
out to do. The Red Cross was very
appreciative and Neila also spent part of
the next day helping Brenda and
Shannon in their offices to set up some

better paper systems for them. We’'ll be keeping in touch to see how their move goes

next month!

Fort St. John — North Peace Pregnancy Care Centre
Contact: Bev Craig-Steele
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My first NOWeek project was
working with Tracey Lum,
Executive Director of North Peace
Pregnancy Care Centre
pregnancycare.pris.ca, a local
non-profit organization supporting
people in crisis pregnancy. We
focused on the office and the filing
system that had been through
many executive directors. May 4,
2006 was spent with Tracey
working hard on the paper area of
the filing system while | re-
organized the entire office. We
went from “is this room, the office
or where | get blankets for babies
or where | use the computer?” to “a professional office layout with a great paper and
traffic flow and a room that feels relaxing and functional”. We have spent over 15 hours
contacting and follow up with media and sponsorship. So far, we have spent 13 hours in
the office with layout and file organizing and consulting on the other areas of the Centre.
It has been a great learning experience for me and seeing the end results together with
the ecstatic response from Tracey and the volunteers has been extremely rewarding.

We definitely want to thank Scott and Dwight at CKFU 100.1 Moose FM
www.moosefm.ca; Diane from Shaw Cable; and the Alaska Highway News for
interviewing both Tracey and | and raising awareness of the North Peace Pregnancy
Care Centre and the Professional Organizers in Canada. It has been a challenge to
educate the people of Fort St. John as to what a Professional Organizer does and
NOWeek helped so much as well as provided an excellent opportunity for me to give
back to the community.

Special thanks to our local sponsors: Safeway Canada Limited, Fort St. John Wellness
Centre, Sew It Yourself Shop, Real Canadian Superstore, Wal-Mart, and Hamiltons
Stationary Ltd.

CALGARY CHAPTER

Calgary — Red Cross

POC Contact: Bonnie Fraser

We had 9 POC members out for the
Red Cross event on May 4th. We
worked all day with Suzanne White,
a volunteer who put in a lot of time
beforehand, having department
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heads sorting through things before we got there. Michel Luhnau from 1-800-GOT-JUNK
was there with his truck at 3:00 to haul away the pile of stuff we had for him. A huge
Thank You to the manager of the Office Depot who heard what we were doing and
donated supplies for outfitting the cubicles. Thanks as well to the POC members who
donated their Office Depot rewards dollars, and Staples Gift cards!

We spent most of the day in the big storage room in the basement, which houses about
12 departments worth of "stuff". From there we spread out, doing some filing and
organizing several cubicles.

Lethbridge — Red Cross

POC Contact: Jackie Fiorino
No summary provided

EDMONTON CHAPTER

Edmonton - Habitat for Humanity

POC Contact: Shelley Morrison
On May 4, 2006, eight very highly motivated and excited Professional Organizers
entered the Offices of Habitat for Humanity Edmonton.

We worked on four areas. The front Reception Area (Team of Two — Team Leader Lorrie
Gray of Streamline Your Life and Joanne Lewis of Create More Space); The CEQO'’s
office (Team of Two —Team Leader Anna Kurylo of Get Squared Away and Shelley
Sharp of Enough Stuff.); The Restore Manager’s office (Team of Two — Team Leader
Stacy Walker of Getting’ Around To It, and Sandy Thompson of Organize 101 and
More); and the Supply Room (Team of Two — Team Leader Shelly Morrison of Clutter
Cutter Professional Organizing Inc. and Kathy Jorden of Everything In Order).

We used many drawer dividers, clear bins and of course our trusty labelers were just a
smokin’. We had access to their restore, which enabled us to pick out furniture and
shelving as well.

It was a pleasure to work with the wonderful staff and volunteers at Habitat for Humanity.
To be able to positively
contribute to their cause of
Building Homes and Building
Hope was truly a privilege.

A thank you also goes out the
NOWeek committee for their
appreciated efforts as well.

Team Picture:
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Front Row: Shelly Morrison - Clutter Cutter Professional Organizing Inc.; Lorrie Gray - Streamline Your Life;
Stacy Walker - Gettin' Around To It; Sandy Thompson- Organize 101 and more;

Back Row: Kathy Jorden - Everything in it's Place; Anna Kurylo - Get Squared Away; Joanne Lewis -
Creating More Space; Shelley Sharp - Enough Stuff.

WESTERN CANADA CHAPTER

Winnipeg — Red Cross

POC Contact: Morva Bowman
In Winnipeg Morva Bowman did a two hour office organizing and time management
workshop for 8 Red Cross staff and volunteers.

Saskatoon — Red Cross

POC Contact: Peggy Finn

To celebrate National Organizing Week (May 1-7), the North/Central Saskatchewan
office was invaded by a small army of professional organizers bent on making the office
a better, more efficient place to work.

The organizers, headed by Peggy Finn of Absolute Order, are members of Professional
Organizers in Canada (POC) — a national organization with 300 members who provide
coaching and hands-on organizing services for both residential and business clients.

National Organizing Week is an annual event sponsored by POC. Since 2002, the first
week of May has been declared National Organizing Week and POC has partnered with
a national charity as part of this annual event.

This year, the Canadian Red Cross is the lucky recipient of free-of-charge organizational
advice and an office makeover.

“It's been so busy with the Tsunami and other domestic disasters as well as all the other
work we do in prevention education — we simply haven't had the time to really focus on
this space,” said Eunice Begg, RespectED Coordinator and Trainer with the Canadian
Red Cross.

“In the initial assessment of the building it was identified that there were six various
departments none of which had a designated area of their own: the Reception Area,
Copy Station, Small Board Room, 4 Offices, and Storage Room. Each co-worker’s
materials were spread throughout the existing spaces. There was poor utilization of
existing office space and storage areas”, said Peggy Finn, owner of Absolute Order, the
Saskatoon-based organizing company which has spearheaded the Red Cross’ own
version of “Extreme Makeover.”
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The reception area was transformed into a warm and inviting area. Comfortable
furnishings were donated by Life In Balance and the room was designed by Arlene
Olson from Art of Interior Redesign. This is now a space where visitors, volunteers and
employees can gather to socialize and browse through displayed Red Cross literature
promotional material.

The copy station was transformed with two overhead cabinets to hold paper and other
office supplies. A table was installed to hold the fax machine and provide a work surface
to organize Red Cross mail outs. The activity calendar was moved to the opposite wall
where it is easily viewed and accessible.

The small boardroom was organized to accommodate the many aspects of the
RespectEd department. Now the teachers, volunteers and contractors involved in this
program have a large welcoming workspace where they can easily access all of their
materials quickly and efficiently.

Each individual was interviewed to assess their own frustrations, concerns and needs
about their work space and given the office furniture and room design to make working
more efficient and less frustrating.

In one of the existing offices Peggy Finn designed a reference library and volunteers
assembled storage shelved and installed cabinetry. The contents of the room were
sorted and organized by Gaileen Willick of Life In Balance.

Items in the storage room were purged and shelving was adjusted to create an efficient
and accessible storage while at the same time leaving room for growth.

What they left behind is a cleaner, functional and more efficient office — which will allow
the world’s largest humanitarian organization focus on what really matters — helping
people in need.

“This has been such an exciting time for us. Peggy and her team have done wonders in
the office. Improving our organization makes for better work flow, and will help us turn
our attention to meeting the needs of the vulnerable in our community,” said Begg

Much of the work needed to be done could not have happened without the generous
donation of goods and services from local businesses; Life in Balance, Windsor
Plywood, Habitat restore, Jastek Builders, 1800 Got Junk, Smart Storage Solutions,
Cynthia Block Communications, Art of Interior Redesign, Canadian Tire, Home
Outfitters, Dollararama, Staples, Futureshop, Sobeys, and Oakland Furniture have all
contributed goods and services to this project.
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Regina — Red Cross

POC Contact: Theresa Fayant

Theresa and Susan organized the entire Red Cross board room and got to use some of
their repair skills on board room chairs. They also did a bit of work on the reception area
and in the staff room and Susan agreed to volunteer one day a month at the Red Cross
for the next year. ~ Susan McCune

HURON SHORES CHAPTER

London — Red Cross

POC Contact: Marcia Majoor
We had a great morning and did what we do best. It all came together beautifully and
the Red Cross was most grateful. ~ Bobbi Hoffman

SOUTHWESTERN ONTARIO CHAPTER

Guelph - Red Cross

POC Contact: Deborah Truckle

Guelph area organizers Liz Vogt and Kathy MacLean (Methodical Minds), Heidi Kachel
(Harmonious Spaces) and Kim Sturrock (Simply Neat Systems) once again worked their
magic during NOWeek 2006. Staff from the local Red Cross office had asked us to
consolidate and reorganize their Disaster Services supplies in one convenient, main
floor storage room. Job one was to excavate the many years’ worth of “stuff” that had
filled the room! Some items went into the garbage, but fortunately most of what the Red
Cross could no longer use became donations for 5 other local non-profit organizations —
these were delivered by the end of the day. We then sorted, organized and
containerized Disaster Services supplies so they are properly stored, easy to find and
ready to go in the next emergency. We also date-checked all items in their stock of
“comfort kits” (age/gender specific kits of basic toiletries and personal items) to identify
what needs to be replaced. Finally, our willing team managed to fit in a sort and
reorganization of the general stationery supply cupboard at the end of a busy day. Big
smiles met our transformation of both storage areas. It was a satisfying day for all, and
fun for us organizers to work together again. Our local daily newspaper, The Guelph
Mercury, came by to talk with us and take photos. Their report on our NOWeek event
was tied into a “How To Organize” piece which ran as part of the newspaper’'s “How To”
series; Kathy MacLean was interviewed for this feature.
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Stratford - Red Cross

POC Contact: Carolyn Gough
Dawn Elliott (team leader), Donna Schmidt,
Rhonda Erb and myself (Carolyn Gough)
volunteered Thursday May 4 and part of
Friday May 5 to purge, declutter and
reorganize both the Emergency Response
Supplies Room (including archived
files!) and the main office area. Publicity
included coverage in the Stratford Beacon
Herald and Inside Stratford/Perth.

Waterloo - Red Cross

POC Contact: Deborah Truckle

On May 3rd and 4th, four members of the Southwestern Ontario Chapter provided
organizing services at the Canadian Red Cross branch office in Waterloo. Members
were Mary Ann Hiscott, Kerri Lewin, Sandy Pryer and Deborah Truckle.

We created an efficient and attractive workspace for Karen Charles, the newly appointed
Regional Manager for Disaster Management. We converted a former storage area in the
attic of the house into a comfortable and efficient office and meeting area. As well, we
created separate office space for an assistant and a volunteer. In addition to this and
because we had lots of energy and saw the need, we created a workroom in some
empty space on the main floor, and made the kitchen a warm and welcome retreat for
the staff. Thank you to Quiznos for donating lunch to our team of volunteers on May 3.

HALTON-PEEL CHAPTER

Milton & Mississauga — Red Cross

POC Contacts: Wendy Hollick & Constance Wrigley-Thomas
Two enthusiastic teams of organizers from the newly
launched Halton-Peel Chapter organized Red Cross
locations in Milton and in Mississauga for the 2006
edition of NOWeek.

The Milton team, led by POC Halton-Peel Chapter

President Wendy Hollick, tackled cluttered admin
offices, jumbled storage rooms and a chaotic kitchen
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resulting in well-organized and inspiring spaces for the three staff and several volunteers
that work in the North Halton location of the Canadian Red Cross.

The Mississauga team, led by POC Halton-Peel Chapter Treasurer Constance Wrigley-
Thomas, brought order to an 8,000 square foot warehouse and still had enough energy
left over for a small but cluttered office within the Ontario Zone office of the Canadian
Red Cross. The team was able to create

much-needed space to enable warehouse

staff to store valuable supplies used in

training courses.

“This was our first NOWeek event and |
know | speak on behalf of everyone that
volunteered that this was an amazing
experience and the "ultimate team building
experience”, said Constance. The overall
turnout was great with a total of 14
organizers and 2 volunteers pitching in to
make the day an organizing success.

Halton-Peel Chapter is grateful to its sponsors including 1-800-GOT-JUNK in St
Catherines, Home Depot in Burlington, Solutions Store, Crystal Cap Cleaners Inc., Pat
LaRocca - Whirlpool Canada, Organizing Coach, Havoc to Harmony, Time to
Organize, All in Order, NEAT SPACES, John Thomas of The Sweet After home
renovations and Baillee Moore, student volunteer.

And a huge thank you to all the volunteers that helped out by contacting sponsors,
making phone calls, picking up product, coordinating the teams of organizers and for
donating the cash and product that was necessary to make this day a success. Without
your efforts, we could not have accomplished all the good we performed for the
Canadian Red Cross NOWeek day. A warm thank you also goes out to Linda Syrota-
Sullivan and Allison Goertzen of The Canadian Red Cross who were instrumental in
having us organize at their locations

TORONTO CHAPTER
Newmarket — Red Cross

POC Contact: Cherri Hurst
No summary provided.
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DURHAM CHAPTER

Whitby - Charles H. Best Centre

POC Contact: Patricia John, Nicole Wilkinson
No summary provided.

OTTAWA CHAPTER

Ottawa — Red Cross

POC Contact: Gisele Grenier Miller
Event postponed for a couple of weeks.

MONTREAL CHAPTER

Montreal — Sun Youth

POC Contact: Catherine Doe

Sun Youth has been wonderful in allowing us to contribute to their fabulous organization,
fully cooperating with the plans in place and for being receptive to our suggestions.
Weeks ago we helped them redesign their Fire Victims Adult Clothing Store, which they
went on to gut, refinish and rebuild, just in time for us to move (almost) all the clothing
back in today. The final result is absolutely spectacular. The Emergency Assistance
Services team is thrilled, as are we.

In accomplishing our task, we benefited from the help of some very special sponsors,
most notable among which is Accent Home Products (makers of Zellers Truly bins and
Staples brand name bins amongst others), who procured the bins we needed for a
whole wall full of storage and more. Label It Now allowed us to identify the bins with
drawings easily recognizable by volunteers, and Terpac provided us with the size dials
we needed to keep all the clothes lined up and organized by size!

ATLANTIC CHAPTER

Halifax — Red Cross

POC Contact: Lisa Lebrasseur

| send out a big thank you to the members here with the Atlantic Region. We are
separated by distance but our thoughts were with each other today. Here in the Halifax
Red Cross office our efforts were welcome and very much appreciated. We got off to a
slow start but finished with a bang. They received some tidy spaces, some one-on-one
assistance and will be getting a plan for specific areas of their new digs. We were able
to snap some pictures, spoke to the Chronicle Herald and we feel everyone was happy.
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This was my first experence with NOWeek and the rollercoaster ride was
exciting...would | go on again? In a heartbeat!!
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Kentville — Red Cross

POC Contact: Judy Hilchie
Linda Jodrey and Judy Hilchie donated
their organizing skills to the Canadian Red
Cross office located in Kentville. After an
initial meeting, it was decided that they
would work on the storage cupboard and
the area where the brochures were
displayed.

“We were able to secure a few goodies for

Catherine Kersten that were badly

needed” says Judy. Leigh Morrison of

Valley Stationers in Kentville kindly
donated a steno chair to replace one that didn't have all of its wheels, thus making it
almost impossible to move. He also generously gave a wonderful display unit for
brochures. The brochures were stuffed in this small unit, and it was difficult to see
exactly what's there. Thank you so much Leigh and Charlie for the delivery. The local
Clarica office donated two large totes for the storage of "The Haunted House" which
takes place at Noggins Farm Market in Wolfville.

After it was all said and done, the office had a great display unit with storage behind
each shelf (so cool!) and their storage cupboard was de-cluttered and reorganized to suit
their needs. Again, it was another great charity and so much fun to help. Can't wait until
next year!

Saint John — Red Cross

POC Contact: Ernesta Satalic-Roy
Ernesta Satalic-Roy and Elaine
Shannon of New Brunswick worked
together for the NOWEEK organizing
day at the Red Cross in Saint John and
had a very productive day there.

“One of our sponsors was Andrew
Deasington of "Garage Solutions" who
kindly donated approximately $200 in
product materials as well as a few hours
of his time placing his product on the
walls to hold Red Cross rental
equipment up and keep it all organized.
The staff was very impressed and
grateful to him.

12 of 13



NOWEEK 2006 — Summary of Activities

A summary of Chapter and member activities across the country for the 2006
NOWeek event held on May 4, 2006.

Another appreciated sponsor was "UPS" who generously donated shredding and
copying services to the Red Cross for the day.

We took on the task of organizing the reception area which entailed revamping some
filing systems, re-doing name lists etc. and making this area more functional. The staff
was wonderful to work with and there was a great deal of satisfaction for a day's work
well done.

It was a pleasure to donate our time for such a worthy organization and we look forward
to another adventure next year.”
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